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My reality and research… 



Some questions for today… 

� What is leadership? 
� Where does your view of leadership 

originate? 
� What is culture? 
� What does research say about culture 

and leadership? 
� What works (or not) - where and why? 
� What can help IB leaders? 



1.  Introduce yourself then share… 
          What countries …1-18 ? 

                                
    How do you think this might influence your 

   understanding of leadership? 



2.  How many countries and cultures … 
 

How does this impact  what is effective 
 leadership in your school? 



So let’s begin 
…What is leadership? 

 
 
 



Leadership is… 
Come up with a shared (table?)  
definition of leadership. 



Understanding international school 
leadership… 

1.  Create a list of 5 characteristics of good international 
school leadership 

2.  Does this include different aspects from the previous 
definition of leadership in general? (Are there any 
specific leadership skills related to international - and 
IB - schools?) 

 
 



Understanding leadership…your 
philosophy of leadership… 

Q.  Who or what do you believe has influenced 
your values, assumptions or beliefs about 
effective leadership?  
 
Brainstorm… and come up with list agreed on 
for the table…and decide which is the one 
MOST influential item. 



Research says… our leadership role 
models ‘come from’ … 

(Kouzes, Cooper & Heller, 2012) 



But… these are influenced by? 



Culture? 

� Culture: the shared beliefs, values and 
attitudes of a particular group of people 

Or 
 

�  “The collective programming of the mind 
which distinguishes the members of one 
group or category of people from 
another." (Hofstede: 1991, p.5) 



Hofstede’s	cultural	dimensions	

�  Power	distance	«	PDI	»	

�  Individualism/	Collec;vism	«	IDV	»	

� Masculinity	/	Femininity	«	MAS	»	

� Uncertainty	avoidance	«	UAI	»	

�  Long	term	orienta;on	«	LTO	»	

http://geert-hofstede.com/countries.html 
 



Power	distance:	

The	extent	to	
which	the	less	
powerful	
members	of	
organiza;ons	and	
ins;tu;ons	accept	
and	expect	that	
power	is	
distributed	
unequally.		



Individualism	vs	Collec;vism	

Individualism	
People	are	supposed	to	
look	aPer	themselves	and	
their	direct	family	only.	
Being	different	is	good	

Collec0vism	
People	belong	to	‘in-groups’	
that	take	care	of	them,	in	
exchange	for	loyalty.	Being	
different	is	not	good.	



Uncertainty	Avoidance	

Uncertainty	
avoidance	
The	extent	to	which	
people	feel	
threatened	by	
ambiguous	situa;ons	
and	have	
created	beliefs	and	
ins;tu;ons	that	try	to	
avoid	these	



http://geert-hofstede.com/countries.html 



http://geert-hofstede.com/countries.html 
 



http://geert-hofstede.com/countries.html 
 



So… concepts of leadership are 
affected by culture… 
 

And we all have our own cultural baggage… So… 
 

�  To what extent do you believe your view of effective 
leadership is appropriate to ALL school contexts you 
may encounter?  



What does research say about 
educational leadership? 



Day et al ‘10 strong claims’ 

�  Headteachers are the main source of leadership 
in their schools. 

�  Head teachers’ values are key components in their 
success. 

�  Successful heads use the same basic leadership 
practices, but there is no single model for achieving 
success. 

�  Differences in context affect the nature, 
direction and pace of leadership actions. 

 

Day, C., et al. (2010). Ten strong claims about successful school leadership, National College for 
Leadership of Schools and Children's Services. 

 



Day et al cont… 

�  Successful heads distribute leadership 
progressively 

�  The successful distribution of leadership depends on 
the establishment of trust. 



Relevance of the research? 

© International Baccalaureate Organization, 2012  

What possibility of  
transferability is 
there? 
 
 
What do we know 
of leadership in other 
cultures? 
 



Research on transferability… 

“There are limitations on the transportability of 
leadership theories across national traditions and 
cultures which follow from the way in which the 
role of the head is conceptualised within different 
political presumptions as well as the purposes of 
education and the nature of the ‘ideal’ society.”  
(Leif Moos 2000) 
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AND…what does research say 
about culture and leadership? 



So… leadership in different 
cultures? 

Research into effective leadership traits was conducted 
 
�  in 62 different cultural groups,  
�  in more than 900 companies  
�  using more than 17,000 respondents,  
�  over more than 20 years  
�  by 100s of researchers 

Dorfman et al (2012) GLOBE: A twenty year journey into the intriguing 
world of culture and leadership, Journal of World Business 47:4 (504-518) 



GLOBE universals ? 

GLOBE decided on 
9 Dimensions across 
different cultural 
clusters 

Dorfman, P., Mansour, J., Hanges, P., Dastmalchian, L., House, R., (2012) GLOBE: A twenty year journey 
into the intriguing world of culture and leadership’ Journal of World Business  47 (4) 504-518 



GLOBE’s 9 Dimensions 

�  Power distance 
�  Uncertainty avoidance 
�  Humane Orientation 
�  Collectivism (institutional) 
�  Collectivism (in group) 
�  Assertiveness 
�  Gender Egalitarianism 
�  Future Orientation 
�  Performance Orientation 



21 leadership scales  

1.   Integrity (6.07) 
2.   Inspirational (6.07) 
3.   Visionary (6.02)  
4.   Performance-oriented (6.02)  
5.   Team-integrator (5.88) 
6.   Decisive (5.80) 
7.   Administratively competent (5.76)  
8.   Diplomatic (5.49)  
9.   Collaborative team orientation (5.46)  
10. Self-sacrificial (5.0) 
 



21 characteristics cont… 

11.   Modesty (4.98)  
12.   Humane (4.78) 
13.   Status conscious (4.34)  
14.   Conflict inducer (3.97)  
15.   Procedural (3.87)  
16.   Autonomous (3.85)  
17.   Face saver (2.92)  
18.   Non-participative (2.66)  
19.   Autocratic (2.65)  
20.   Self-centered (2.17)  
21.   Malevolent (1.80).  
 



6 leadership styles  

1.  The charismatic/value based style (4.5 – 6.5)  
2.  The team-oriented style (4.7 – 6.2)  
3.  The participative style (4.5 – 6.1)  
4.  The humane style (3.8 – 5.6)  
5.  The self-protective (2.5 – 4.6)  
6.  The autonomous style (2.3 – 4.7)  



Effective leadership styles 101: 

�  Charismatic/value-based leadership reflects the 
ability to inspire, to motivate, and to expect high 
performance from others based on strongly held core 
values 

�  Team-oriented leadership emphasizes team building 
and a common purpose among team members. 

�  Participative leadership reflects the degree to which 
leaders involve others in making and implementing 
decisions. 

© International Baccalaureate Organization, 2012  



�  Humane-oriented leadership emphasizes being 
supportive, considerate, compassionate, and 
generous. 

�  Autonomous leadership refers to independent 
and individualistic leadership, which includes being 
autonomous and unique. 

�  Self-protective leadership reflects behaviors that 
ensure the safety and security of the leader and the 
group  

 

Northouse, P. G. (2007). Leadership: Theory and Practice. 4th ed. Thousand Oaks, CA: Sage 
Publications, 2007. 
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BUT: there are culturally contingent 
leadership characteristics 
A more detailed analysis identified that leader characteristics 
such as [being] ambitious, enthusiastic, formal, logical, or risk 
taker are valued very differently around the world.  
 
For example, on GLOBE's 7-point scale to measure a society's 
view of these leader traits, response for “risk taker” range 
from 2 to 6 (very low to very high). This is in line with the 
extent to which countries tolerate uncertainty … 



Continuum of universal leadership attributes: 
D
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•  Integrity 
•  Inspirational 
•  Visionary 
•  Performance 

oriented 
•  Team integrator 
•  Decisive 
•  Administratively 

competent 
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•  Diplomatic 
•  Collaborative 

team orientation 
•  Self sacrificial 
•  Modesty 
•  Humane 
•  Status conscious 
•  Risk taker 
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•  Conflict inducer 
•  Procedural 
•  Autonomous 
•  Face saver 
•  Non 

participative 
•  Autocratic 
•  Self centered 
•  Malevolent 



Compare findings… 
GLOBE 
�  Integrity 
�  Inspirational 
�  Visionary 
�  Performance 

oriented 
�  Team integrator 
�  Decisive 
�  Administratively 

competent 

Day et al 
�  Leaders are important 
�  Values are key 
�  No single model 
�  Context affects nature, 

direction and pace of 
leadership 

�  Distribute leadership 
progressively 

�  Leadership depends on 
trust 



Overlap exists but… 
 
Context contingent traits remain an issue.  
The question is - When to be… 
� Diplomatic 
� Collaborative team orientation 
�  Self sacrificial 
� Modest 
� Humane 
�  Status conscious 
� Risk taker 



IB AEM has these cultural groups… 

�  Anglo - competitive and result-oriented 
�  Eastern Europe - forceful, supportive of co-workers, treat 

women with more equality 
�  Germanic Europe - value competition & aggressiveness and 

are more result-oriented 
�  Latin Europe - value individual autonomy 
�  Middle East - devoted & loyal to their own people, women 

afforded comparatively less status/equality 
�  Nordic Europe - high priority on long-term success, women 

treated with greater equality 
�  Sub-Sahara Africa - concerned & sensitive to others, 

demonstrate strong family loyalty 

© International Baccalaureate Organization, 2012  



IBAP: has these groups predominantly 
Anglo - competitive and result-oriented 
Confucian Asia - result-driven, encourage group 
working together over individual goals 
Southern Asia - strong family & deep concern for 
their communities 

 

© International Baccalaureate Organization, 2012  

Anglo - competitive and result-oriented 
Latin America - loyal & devoted to their families and 
similar groups 
Latin Europe - value individual autonomy 
 

IB Americas: has these groups predominantly 



A key finding from the GLOBE study into 
leadership around the world … 
 

‘In order for leaders to be effective their 
behaviour needs to align with the leadership 
expectations of the ‘followers’. 

 
Dorfman et al 2012 



Reality check?  

Chose an incident at your school where 
cultures have collided… 
 
Share and compare stories… 
 
Q.  Can the research on culture and leadership    
help explain 
◦  what happened?    
◦  what could work in resolving the issue? 

 
 



Questions to consider: 
1.  How much should we ‘bend’ for local culture and 

context? 

2.  How much should we stand firm for specific ethical 
values – and if so - which ethical values and why? 

3.  What issues arise for leadership decisions when 
there are diverse communities in equal strength in a 
particular school? 

4.  What information would help you decide what 
leadership behaviours would be most effective? 

 
 



So…some answers  

What works everywhere? 
�  Leading through your values, vision and team 

building work nearly everywhere  BUT they 
can look different in different cultures 

And finally… 
�  Leadership is context driven 
�  There are no ‘always right’ answers 
�  Reflection is worth the effort  
� Knowing yourself helps 





Leadership requires:  
research, knowledge of self and of 
context…and lots of reflection 

 
 


